Coaching for Financial Advisors (CFA) 
HOW TO WRITE A BUSINESS PLAN FOR FINANCIAL ADVISORS 
BUSINESS PLAN DEVELOPMENT FLOWCHART


STAGE 1: BENEFITS





How will you benefit by doubling your business?





STAGE 2: MISSION STATEMENT





Broad vision for your business





STAGE 3: INVESTMENT PHILOSOPHY





How do you do business?





STAGE 4: LONG TERM GOALS





Three to five year goals





STAGE 5: SHORT TERM GOALS





Six months – One year goals





STAGE 6: ACTION PLAN











STAGE 7: IMPLEMENTATION





Utilization of your Action Plan





STAGE 8: TRACKING





Devise a system to measure your progress





STAGE 9:  ONGOING MONITORING





Revise your plan regularly and update accordingly





Asset Gathering:





Target Marketing and





Referral Prospecting





Asset Management








Value-Added





Client Service





Administrative Support





Time Management





Tracking Systems





Stage 6: Action Plan





for each Short Term Goal
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for each Short Term Goal
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