	

Centers of Influence Action Plan



							Timeline	Person Responsible
1.  List 10 possible Centers 
     of Influence.  Consider those
     individuals who are respected
     within their profession, ethnic 
     group or have broad name 
     recognition.  For example:
A.  Heads of Associations:
B.  Boards of Directors:
C.  Civic Leaders:
      D.  CEO’s:
			

2.  Plan a meeting with each of 
     your 10 Centers of Influence
     to ask them to serve on your
     “Board of Directors” with the
     goal of helping you take your
     business to the next level.

3.  Develop a “dossier” for each
    Center of Influence.

4.  Develop monthly action steps
    for each Center of Influence.

5.  Develop a tracking sheet to 
     ensure actions are being 
     carried out monthly.

6.  Begin implementation.






Centers of Influence Profile Sheet

Name:
Business Address:
Business Phone:
Business Fax:
Home Address:
Home Phone:
Cell Phone:
Pager number:
Home Fax:
----------------------------------------------------------

Profession:
Company:
Position held:
Length of time in current position:
Previous job:

-----------------------------------------------------------

Alma Mater:
Favorite Sports Teams:
	Baseball:
	Football:
	Basketball:
	Hockey:

-----------------------------------------------------------
Hobbies:
	Golf:
	Tennis:
	Jogging:
	Skiing:
	Boating:
	Fishing:
	Softball:
	Cooking:


Personal Information:
	Birthday:
	Spouse:
	Wedding Anniversary:
	Children’s Names/Ages/Interests:
		1.
		2.
		3.					------------------------------------------------------


Favorite:
	Wine:
	Authors:
	Cigars:
	Alcohol:
	Charity:
	Restaurant:

Ideas to Appreciate and Develop Centers of Influence 

1. Lunch/dinner/drinks.
2. Tickets to a sporting event.
3. Play golf.
4. Send golf balls.
5. Send a tie.
6. Send a bottle of wine, champagne, whiskey, cognac.
7. Send box of cigars.
8. Send a plant.
9. Send flowers
10.   Send a book on a specific hobby.
11.   Send your favorite book on investing.
12.   Make a charitable donation in their name.
13.   Send them a magazine subscription.
14. Send a gift to their child after having a conversation about child’s hobbies or activities.
15.   Send sports memorabilia.
16.   Send something from their Alma Mater-set of mugs or pilsners.
17.   Send fruit basket.
18.   Send basket from Hickory Farms.
19.   Send birthday card/gift.
20.   Send anniversary card/gift.
21.   Send Christmas/Hanukah card/gift.
22.   Send picture frame after special event.
23.   Gift certificate.(Sharper Image)
24. Send business appropriate gift-specialty business.
25. Engraved glassware.(beer mugs etc. “Things Remembered” store)
26.  Engraved wine-cooler.
